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Claim Am^nHrrtAn^ 

*l\(Currently amended) A method of doing business in which the cost of a 
compianent, service or process is established by: 

using a comWrized process that includes data bases from which aspects of the 
cost are capeibfeNjf being determined; provided [best in class] lowest cost- pnrer^i 
design, lowest; costWentlal manufacturing practices, lowest cost potently supply 
chain management tedkmlques, lowest cost pn^pHqj labor rates, lowest cost 
PP* ent '3l uptimes and lowest cost potential yields are utilized, con bo determined; 

generating reports from said cohiputerized process that include details of each 
aspect of the cost; 

providing the reports to prospective suppliers of the component or service; 

\ ] 
conducting discussions, with the prospective Suppliers of the component or service, 
in an effort to gain concurrence on the fact baslsspf what the cost of the 
componen t, service or process ought to be; 

conducting fact based discussions, with prospective suppliers of the component or 
service with whom concurrence on the cost has been reached, In an effort to reach 
an agreement on what the n price of a price for the componen t, service or process 
wJH-be based on what the cost of the compone nt, service or process ouoht to be to 
enab l e both the buyer ond ocllcr to prosper ao world claaa buoincaqes . 
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2\(Currently amended) In a networked computerized system, a method of 
detaining what the cost of a part or service ought to be prov i ded wor l d c l ass 
practices, procooocg, labor rotes, upt i mes ond yleldo ore used , the method 
comprising 

establishing databases of cost components for producing parts and services that 
w4tt, when totalecVbe i§ what the cost of the part ought to be provided the best 
lowest cost potentiffUlesign, lowest cost potential manufacturing practices, lowest 
cost potential supply chain management techniques, lowest cost potential labor 
rates / lowest cost potential uptimes and lowest cost potential yields are followed; 

providing a database Interfac^for the database that wil l allow allows remote access 
by one or more users; 

establishing a set of computer screens, Including input fields Into which cost 
components are capable of being eon Nao inputted either directly or through menus 
that display options from said databaseViat are capable of being con bp selected, 
each screen concentrating on a cost area such as material, labor, capital, 
manufacturing and overhead; 

totaling the inputted figures and rates for each scteen, make any necessary 
calculations and store the subtotal for each screen;\nd 

totaling ail of said subtotals, yielding a low est cost potential that wWeh Is the ought 
to be cost of the part or service. 



3. (Currently amended) [In the] The. method as set forth in clairn\2 wherein the 
following further step is performed: 

printing out a report for a screen describing the components of the screen and the 
Inputted amounts and the subtotal for the screen. 
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^Currently amended) [In the] Iha method as set forth in claim 2 wherein the 
following further step is performed: 

printing\out a report for all screen describing the components of each screen, the 
inputted amounts for each component, the subtotal for each screen and a total for 
all screens.X 

5. (Currently amended) A computer system for determining what the cost of a part 
or service ought to\e Including q computer system occcssiblo on o network to 
authorized users of thV network , said computer system comprising; comprising: 

a computer program tbeV thai has fields Into which cost data is capable of being 
can b e manual l y entered, ctm Interface Is capable of Interfacing with a database or 
databases and is capable of Being con bo accessed by one or more users, said 
computer program being programmed to perform computations on data that has 
been I mputed input manually or rhpm a database; 

a database^]] that con interface Isfcapable of interfacing with said computer . 
program, the database containing costfeomponents for parts; 

a-set-ef one, or more computer screens foresaid computer program Including input 
fields into which lowest cost potential cost components are capable of being can be 
inputted and menus that display list of selectable cost- components from said 
databas e that con bo selected, coch screen concentrating on o cost area such as 
material, labor, capital, machining or ovorhcad ; \ 

said computer program having the capability to total oil ngputtcd cost components, 
make any necessary calculations and store the subtota l forNpoch screen; and 

said computer program having the capability to total all loweskcost potential cost 
components and make anv calculations, yielding of r . niri gnhrnt-nN» whirh .iQ the ought 
to be cost of the part or service. \ 
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6\(Currently amended) [In a] Ihe computer system as set forth In claim 5 wherein 
the Computer program has the capability to print out a report for a screen 
descrlBhw the components of the screen, the Inputted amounts and the subtotal for 
the screerk 

7. (Currently amended) [In a] The computer system as set forth In claim 5 wherein 
the computer program has the capability to print out a report for all screens 
describing the components of each screen, the inputted amounts for each 
component, the subtotal for each screen and a total for all screens. 

8. (Currently amended) A fnethod of using a computer to develop a factual report 
thot will bo used in fact driveh discussions with a supplier in an effort to establish 
what the cost of [the] a part orNservlce ought to be, comprising the steps of: 

Identifying and quantifying the cos\components of a part or step of a process that, 
when totaled, determine what the cost of the part or process ought to be provided 
the [best] lowest cost potential design)\manufacturlng practices, supply chain 
management techniques, labor rates, uptimes and yields-a re fo ll owed ; 

Inputting into the computer [all] £hg cost components that are necessary to 
determine what the cost ought to be for each component of the part or step of the 
process; \ 

totaling [all] tbs. cost components and making [all] necessary calculations for each 
part or step In a process and recording this as a gubtoto. 1 an ought-to-be co< ft; 

tota l ing o i l of gold subtotals, wh i ch ia what the cost ought tta bo, for the part or 
process provided the best design, manufacturing practices, supply cha i n 
manogcmcnt techniques, l obor rates, uptimes and yields arc followed; 

outputting from the computer program a report that specifies the\ost of each part 
or process and how each component of this cost was established; and 

utilizing this report in cost driven discussions with a supplier to obtain afo agreement 
with the supplier to provide parts or services at a price that Is based upon\the 
ought-to-be cost. \ 
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9VCurrently amended) A method of using a computer to facilitate Identifying and 
quantifying cost components of a part or service, the total of which is what the cost 
oughtto be provided the boot des i gn, manufacturing practlcca, supp l y chain 
monogcrhent tcchniquoo, labor rotc o , upt i mes ond yields ore fo l lowed , the method 
comprising the following steps: 

providing a completer program that con interface Is capable of interfacing with a 
database, said computer program being available on a network that will o l low allows 
remote access by one \r more users; 

establishing a database thaV Interfaces with said computer program, the database 
containing fact based fact-baked cost components that are needed to calculate what 
the cost ought to be provided tke [best] lowest cost potential design, lowest cost 
pptentjal manufacturing practices^ lowest cost pntentiaj supply chain management 
techniques, lowest cost potential laW rates, lowest cost pntenHai uptimes and 
lowest cost potential yields are followed ; 

establishing a set of computer screens fc\ said computer program Including input 
fields Into which component cost Is caoableXof being can be Inputted and menus 
that display options of component cost from \ald database, each screen 
concentrating on a cost area such as materlal,Nabor, capital, manufacturing and 
overhead; \ 

providing said computer program with the capability to total all Inputted cost 
components, make any necessary calculations and storXthe subtotal for each 
screen; and \ 

providing said computer program with the capability to total alkof said subtotals 
which is the ought-to-be cost of the part or service. \ 
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10\ (Currently amended) [In the] Jhs. method of using a computer as set forth In 
dairr\9 wherein the following further step Is performed: 

printing Out a report for a screen describing the components of the screen, the 
inputted amounts and the subtotal for the screen. 

11. (Currently amended) [In the] Ibg method of using a computer as set forth in 
claim 9 wherein theltollowlng further step is performed: 

printing out a report fortyl screens describing the components of each [[scree]] 
sc reen, the inputted amoutas for each component, the subtotal for each screen and 
a total for all screens. ^ 



12. (New) The computer system of claim 5, wherein the computer system is 
accessible from a network by authorized users of the network. 



P 



13. (New) A method comprising the steps of: 
determining a design for a part; 

determining a lowest cost potential for at leastN:wo manufacturing factors for 
manufacturing the part, wherein the at least twoVnanufacturlng factors Include at 
least two of: manufacturing practices to manufacture the part, supply chain 
management techniques to supply the part, labor ratss to make the part, uptime 
for equipment utilized to manufacture the part, yields Pf manufacturing the part, 
overhead, freight, and equipment utilized to manufacture^the part; 

combining at least the lowest cost potential for the at least two manufacturing 
factors, yielding an ought-to-be cost for the part. 
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14\(New) The method of claim 13, further comprising the step of conducting 
discussions over the ought-to-be cost for the part with one or more prospective 
suppliers ib<the part In an effort to reach an agreement a price to pay a chosen 
supplier for tnej part. 

15. (New) A method\omprlslng the steps of: 
determining a design for\part; 

determining a lowest cost potential for at least two of a plurality of manufacturing 
factors for manufacturing the part, wherein the plurality of manufacturing factors 
includes: labor rates, material costs, overhead costs, capital costs, fabrication 
( t> waste rates, uptime for equipment Utilized to manufacture the part, and yields of 
manufacturing the part; \ 

generating an ought-to-be cost for the par\from at least the lowest cost potential 
for the at least two manufacturing factors; \ 

determining a purchase price with at least one supplier while utilizing the ought-to- 
be cost. \ 

16. (New) The method of claim 15, further comprising the steps of modifying the 
lowest cost potential for at least one of the plurality of manufacturing factors and 
generating an updated ought-to-be cost for use in discussions with a supplier. 

17. (New) The method of claim 15, wherein the steps of determining a lowest cost 
potential and combining are performed by a computer program. \ 
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(New) A method comprising the steps of: 

identifying^ quantifying the lowest cost potential cost components of a part , 
wherein the cb^t components include costs related to at least one of material, labor, 
capital, machlning)\and overhead; 



if 



totaling the lowest cost potential cost components of the part, resulting In an 
ought-to-be cost for the par 

engaging in cost-driven dlscussionsNwith a supplier to obtain an agreement with the 
supplier to provide parts at a price thafcJs based upon the ought-to-be cost. 



19. (New) The method of claim 18, wherein theveost components relate to at least 
one of a design for the part, manufacturing pracths^s, supply chain management 
techniques, labor rates, uptimes, and yields. 

20. (New) The method of claim 18, further comprising th\steps of establishing a 
database that contains the lowest cost potential cost components and nt-ilbing a 
computer program to obtajniba^>u§ht-to^e _ cost for the part? 
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